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North East Wales Wildlife Ltd
About North East Wales Wildlife Ltd

North East Wales Wildlife
Ltd is a local Charity dedi-
cated to conservation and
working with communities.
We started off as a small
local group campaigning for
green space for wildlife and
people and have grown
into a Charity employing 5
staff, acquiring 11 sites and
working across Flintshire,
Wrexham and Denbigh-
shire.

Our aims are to;

1. To provide opportunities
to all members of the
community to connect with
and to value their local
wildlife

2. We aspire to provide
ecological training in North
East Wales, providing |

earning opportunities for
personal and professional
skills development.

3. To create opportunities
and provide support for a
diverse range of volunteers

4. To aim to conserve
habitats for the benefit of
amphibian and reptile
population

We have a number of
exciting challenges ahead
of us and are looking for
people who share our aims
and would like to get
involved as a Trustee to
help us meet these

As a Trustee you will help
to govern and guide NEWW
in its day to day work as
well as plan for the future.
In addition to contributing
to monthly Board meetings,
involvement in our public
events, walks and talks is
always welcome

In return for your skills and
time, we can offer the

opportunity to get involved
with conservation and help
support local communities.

challenges. We would like % - 3|

our Governing Board to be
diverse so that it fully
represents the
communities we work with.

What Skills Do We Need?

We are happy to talk to
anyone interested in
working with us so the
following is an example of
skills that we need.

Public Relations. We want
to raise our profile locally
and encourage more
people to get involved with
us, whether by

volunteering, becoming a
member, or attending our
events.

Fundraising. We want to
focus on diversifying our
funding base and increasing
our unrestricted income.

Volunteering. If you are
passionate about

|

volunteering and want to
help us champion our
volunteers, this may be the
role for you.

Business. In an ever
changing environment,
strategic and business
planning is critical to an
organizations success.




Our Sites

We own several sites that
have been created as
mitigation for land used in
development, 10 of these
are for Great Crested Newt,

the importance of their lo-
cal site and hold public
events such as a nature fun
morning to encourage
families to get involved.

1 for Water Vole.
We also manage a number

of sites on behalf of the
owner. For example, The
Rhydymwyn Valley Nature
Reserve is owned by Defra
who contract NEWW to
manage the site.

A number of these sites are
in urban areas which can
often create conflict be-
tween the needs of the
species and people
pressures. We work with
these communities to
educate and enthuse about *

Rhydymwyn Valley Nature
Reserve

__ In addition to our work on
sites we have a number of
projects which enable us to
! engage with communities
across North East Wales.
Our volunteering project
encourages people of all
ages and abilities to get

involved at our sites across

While conservation man-
agement is the main focus
on this contract, we also
provide a variety of training
courses, public events,
walks and talks at the site
to encourage participation
and enjoyment.

The contract at Lane End in
Buckley is to manage the
Knowle Hill Nature Reserve
on behalf of Redrow who
are developing Lane End.
We manage the habitat at
Knowle Hill and hold public
events throughout the
year.

We manage Gwynt Y Mor in
Denbighshire as a mitigation
site for great crested newt and
bats

Polecat

Qur Projects

particularly proud of our
voluntary placements
which enable volunteer to
gain practical skills and
knowledge, formal training
and work experience.

Other projects include the
Johnstown Community
Project which is funded
through Landfill Tax and

Common Lizard

has enabled us to work
closely within this
community.

Funding from the
Countryside Council for
Wales has enabled us to
work on projects which
focuses on children, young
people and their communi-
ties.



How We Are Funded

We have a variety of
funding streams which are
mostly restricted funded,

Most of our owned sites
are transferred to us by the
developer along with an
amount of money to
manage the land in perpe-
tuity. This is based on the
costs of managing the land
over a 21 year period.

Our managed sites are
funded by the land owner,
these funds being based on
work plans derived from
management plans.

Our small but growing
membership contributes to
our unrestricted funds, the
remainder of which come
from donations and
fundraising activities.

We are always on the look
out for new funders,
particularly now that
government grants are
being hit by budget cuts.
Historically, we have relied
on funding from local and
national government
departments so are now
working on diversifying our
funding base.

We have an operating
budget of £185,000 which
is made up of over 20
funding streams in addition
to our unrestricted income.

Current Plans

We are working towards
putting on training courses
as a commercial activity
which we hope will not only
bring in more unrestricted

Trusteeshipt A Quick Guide

Charity Trustees govern the
charity and are responsible
for governance and
strategy. They are
responsible for the financial
viability of the Charity and
for ensuring that it delivers
the charitable outcomes for
the benefit of the public.
The Trustees also ensure
that all laws relevant to the
charity are adhered to.

Trustees must act with
integrity and avoid any
personal conflicts of
interest or misuse of
charity funds or assets.

All charities in England and
Wales are regulated by the
Charity Commission. The

role of the Charity
Commission is to ensure
that charities are
accountable, well run and
meet their legal obliga-
tions.

It also provides a wide
range of advice and guid-
ance offering a number of
online services where publi-
cations and guidance can
be read and downloaded.

The role of Charity Trustees
is a voluntary one therefore
no payment can be made.
However, out of pocket
expenses such as travel and
activities such as attending
a training course or
conference can be paid for.

funding but will also enable
us to introduce participants
to some of our other sites.

We are currently develop-
ing our website to attract
more interest and to link in
to social networking sites.

Pale Tussock Moth
Caterpillar

There is a wealth of
information available on
the Charity Commission
website. A good starting
LRAYO A&
Trustee: What you need to
know (CC3).
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Rhydymwyn
Flintshire
CH7 5HQ

Tel: 01352 742115

For an informal chat, please contact the Email: info@newwildlife.org.uk
office where staff will be glad to help you.
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| would like to nominate myself/someone else* to become a trustee of
NEWWildlife.

Name:

Telephone No:

Email Address:

Postal Address:

What expertise/experience can you bring. Please tell us about you/the
person:

*please ensure the person is aware of the nomination and that they have completed the declaration
overleaf.

Please detach and return to: Operations Manager, Private & Confidential, 17
Nant Alyn Road, Rhydymwyn, Flintshire CH7 5HQ



